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CIA OFFICE OF 3ECURITY
PERSONNEL SECURITY

CALENDAR YEAR STATISTICS
TAKEN FROM OPERATIONAL RECORDS

PERSONNEL SECURITY DIVISION o - : o
_ - : Calendar Years
o 1953 1954 1955 1956
Sersons Cleared '
Ap‘plicants.................
25X9A2 Outside Contacts , ., , . . ., . . . . . ...
Classified Comtracts , . . ., , .., ., ., .,
Totals
Applicants Rejected for Security Reasons . . . ,. .
Relative Percentage of Overt Applicants Disapproved
to total Caees Completely Processed , , . ., . .
I |
Average Number of Days Required for Full
Clearance '
Fiaw - L3 - - . - - . L - - * - - » - L ] L 3
Dmm - - - - - . - - - - - L ] - L] - . - .e
Total
{Continued)
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PERSONNEL SECURITY STATISTICS (Coatinued)

Overt Casges in 31 Dec 1953 31 Dec 1954 31 Dec 1955

31 Dec 1956

Process as of

Applicants . . « + o o o o . e 0w oo

Intelligence Contacts . . . + » « + « =«

Contract and others .« « « « « » + o = .
25X9A2
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CIA QFPFICE OF SECURITY

STATISTICS ON HEADZUARTERS INTERVIEWS
BY CALENDAR YEARS FROM
RECORDS OF INTERROGA TION RESEARCH DIVISION (Continued)

ﬁ1

CATEGORY 25X1C2D 1953 1954 1955 1956
M TDY Tri?a L] - L - . . L] - - . w L - .- * % L] » . . L 4 16 6 23
25X1A

® May 1956 saw the first pre~employment cases conducted by IRD. These cases are conducted without the
) benefit of field investigations. The figures quoted above indicate that polygraph caused 18. 2% of the
cases| | to be cancelled because of derogatory information. When field investigations were present
in the file as in most of the other types of casea, polygraph cansed a tatal of from 2. 4% to 3. 8% case
cancellations.

*¢ Incladed in Total on Preceding Page
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Cla OFFICE OF

SECURITY

FIaCal YEARS 1953-56

PHYSICAL SECURITY DIVISION (Continued)

FY 1953 FY 1954 FY 1955 FY 1956
Security problems bandled by Night Security Officers. 4,914 5,622 | 9, 0?‘9. 11,918
Security lectures and briefings. . ., . ... ... .. 99 57 | 57 20
Classified waste destroyed (thousands lbs) . , . . ., . 988 1,410 1, 587 1,733
Safety surveys &k inepections . . . ..., .. .... . 138 141 129 119
CIABuidingGuards . . ............ .. |

"F’QWWC“OM..-.....-}-.'-..-7--.
25X1A 25X9A2

** Function acquired from O3 Ingpection Staff ) February

R
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SECURITY SUPPORT DIVISION

The years I?SS-S& developed new ream:ibmties and additional
work requirements for the Security Sapport Bivi;iem mghiighta of the
pariod were ravisimw in ep&utinnai practdtxxoa and organization.
PROGEDURES AND ADMINISTRATION

The 33D Ageats Manual, published in November 1953, aad the 35D
Headquarters Manual, published in Aprii 1954, represented major udmiuis?
trative advances, in tha.k for the ﬁrat time, procadmru utilized throughout
the Division were codified and defined.

In December 1954, a major uargantmﬁm was effected. The
Special Security Division was redesignated the Security 3apport Division
and placed undey the divection of the Deputy ﬁimﬁctar of Security for
Investigations md'ﬂperatimi Support. Previously, sll investigations at the
working level were supervised by a siagle branch. To handle the expanded
activities, three branches were created: the Investigations Branch, responsible
for investigations and clearances; the Sapport Branch, r§ sponsible for
providing operational and cover support; and the Corre spondents and Records
Branch, responsible for the administration of the covert files and the
Con fideatlal Correspondents (contract investigators).

In October 1956, the Investigationa Branch adopted the concept of

gecgraphical, rather than functional, responsibllity. The various desks were
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realigned gaegiza.;;hieauy to serve the area divisions of DDP and other
Agency components.

During the 1953~56 period, adjustments were made in the

- territorial jurisdictions and a comprehensive

study of the Resident Agencies was conducted in order to provide more

efficient coverage of those areas with increased workloada.

implemented in the early

part of 1955, defined the responsibilities of the Operating components and

of the Office of Security regarding covert clearances and refined the mechanics

of the clearance procedure, creating an overall increase in general efficiency.
During this peried, emphasis on the screening, procurement and

utilization of Confidenttal Cerrespondents {contract investigators) was

stepped up to the point where their number and effectiveness were such

that they could provide temporary additional investigative strangth during

!:t#vy warkioaﬁrpersoﬂ: without necessitating any increase in T/O.

OPERATIONAL SUPPORT |

Requests by all components of the Agency for operational support
lacressed tremendously during the 1953-56 period. |

\/ \ In May 1954, the Support Branch of SSD assumed overall responsi-

bility for the operation of
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in 1954, the 3ecurity Support Divislion was called upon to provide

uguxit_y planning and pcrsmei for 2 highly ;cnsmm project, then known
as AQUATONE. This function included the recruitment and training in
security techniﬁan of a large number of pc.rmnml, in addition to the pro-
cossing of an extremely high volume of clearance requests and miscellaneous
sapport requlrements. | —

| Also in 1954, the Security Office dsvoted a large proportion of its
timme and sssets to # highly m:!tiw Agency project, PBSUCCESS. This
included the provision of escort agents for the air movement of seansitive

materials and other investigative and support functions.

25X

The Cover Support Desk of the Support Branch, which evolved during
the 1953-56 period, began as a pioneer efiort to provids support to the overall
. sover plans for wraaﬁa&l and activities of the Agency. It now furnishes
sapport in the cover field to Central Cover Division and other components of
the Ageucy through utilization of SSD isvestigative and support facilities.

The following statistics show covert cases In process as of

31 December 1933 - :
31 Dacember 1954 - 25X9A2
31 December 1955 -
31 Dacember 1956 -
Approved For Release 2003/05/15 ;, CIA-RDP78-04007A001100050004-1
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PERSONNEL SECURITY DIVISION

ACTIONS IN 1953-1956 RELATIVE TO RECGL&MEK&ATIQR&
OF THE CLARK TASK FOI E "ﬁ? LRDING PERIODIC
FINVESTIGA TIONS_OF THE § "OF EMPLOYEES

' The Clark Task Force xecammando;& in June 1955 that measures
be initiated for rechecking the security itztu of all ;mrsémgi suga.;@d in
Intelligence at pericdic intervals not to exceed five years in any iadividual
case, 7 -

The problen: of retnvesﬂgating employees has been under constant
consideration since 1952. In August 1952 it was estimated that at the capability
of the Personnel Security Divislon at that time, it would have taken six years
to complete the backleg of cases aaadihg partial or full reinvestigation.

Threaghout the years under consideration, the warkload of the Division in
processing current requests had kept the Division's ca;aib&iitin: taxed to the
fallest. B

Procedures long in effect at !h& time of fha i’:lau'k Task Force

recommendation, caused employess’ files to be reviewed on reassigament,
on rimi;# of special clearances, in case of mrriaga. or upon receipt oi | |
allsgations impugning the security of the employee. When necessary in ﬂmw
cases the following actions are taken: |

{a} Name checks of Agency files or of the files of uthar
Goverament agencies;
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{b} Additional polygraph or interviews with the employee;

{c} Full field investigations by this Agency; or

{4} Investigations by FBI uader one of the Executive Oxders
concerning loyalty or security or under the Atomic Energy
Act or Mutual Security Act if an employee is to recelve
3 Q" clearance

25X1C

Sst out below are statistics covering the number of random

reinvestigation actions taken in CALENDAR YEARS from 1953 to 1956:

Roatiae  Special Reinvestigation ¥BI lavestigations
Reloveatigation Inciediag EOC 10450 Cases | Under the Atomic
‘ Easrgy Act®
1953 48
1954 1 , , 47
1988 As3 316 80
1956 1 <) 238 114

AC?IOHS BY ‘I’HE 2 Gﬁ!‘ﬁ? TC GQK?ORM '1‘0 23{3*323'2‘!?5 axm:a

On 27 April 1953, Executive Ovder 10450 was issued sstablishing

s security program for Federal departments and agencies.

Under this

Exscutive Order, all casea adjudicated under Executive Order 9835, which

established a Loyalty of Gaverﬁmant Eraployess program ware readjudicated

to determine whether thay met the requirements of the new order. Cn 3 June

SFigures are not available for FBI inveatigations of Agency employses ander

the Mutual Security Act.

Z
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the Office of General Counsel advised that it was prepared to rule that a
| revisw by the Office of Secarity of cases procesased under Execative Order
9835 would coastitute the readjudication reguired by Ex#mtive Order 10450,
~ On 4§ June this review wag effected and each applicable file was iaemanted
to show thﬂ, it bad been readjudicated, This covered some 47 cases. Of
these, eight cases which were initiated under Executive Oxder 9835 and pending
at the time EO 10450 was issued, ware &é;adicued in &ﬁcﬁme with the
vmm:-és as&hﬁsh&& by the new order, | 7

| s-t out balow is the number of cases processed M&t Exzmtivi- |

Order 10450 for the flacal years 1954, 1955, 1956, and 1957:

mbcr of v S

Cases FY 1954 FY 1955 FY 1956 FY 1957
With Board 9 2 16 8
Without Board 131 19 2 2L
Totsd 208 12 22 29

In July 1953 an important step was taken at the dirsction of the

FORMATION OF MEDICAL, PERSONNEL, SECURITY PANEL

Deputy ﬁimmr. Support in the processing of applicants for Agaxwy employ~
ment. The Persoanel Director, the Chief Medical Staff amti the Director of
Security were direcied to pool and coordinate marginal administrative infor-
mation which sach may develop in processing the case of any applicant for

*This includes eight cases in process at the time EO 10450 was lasued,
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employment which by itself would be insufficient to resgult in a rejection
snder the employment standards for which each office bad specific responsi-
bility. By matgigui aﬁmiumtr&ﬁve inforrpation was meant that which weouald
ralae a question as to the applicent's harmonlocus assimilation into the

daily working life of the Agency. This data may express itaelf in terms of
basic selfishness, unpleasing habits, or handicaps which of themselves
woald be insufficient reasons on which to base a medical, personnel or
sacurity rejection. Héwmrer. after coordinating and pooling the data avail-
able to all offices, sufficient reason msay be found to consider the applicaat
usfit for an Ageacy poasition.

Under the procedures followed, a mesting has been held once a
week constituting a Panel of officials designated by the Medical Staff, Office
of Security and Persoanel Office to fully discuss as much information as |
possible in the possession of each office, as would be consistent with pro-
tns#imi medical and security operating standards. Under the chairmanship
of the Perm;mal Office reyrtnntatiire, all information farnished has been
weighed and recommendations made to the Personnel Office to hira or to
zeject the applicant, In cases of rejaction of an spplication, thc Personnel
Office astifies the Agmcy component requesting the applicant of the rejection.
The requesting component rmay appeal any rejected application to the Depaty
Director, Support and if necessary the appeal may be dirscted to the

Inspector General.
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ATION RESEARCH DIVISION

. , Am&yd&nmﬁuﬁcxﬁﬁsmwm&mmaaﬁwy

m:uw in the qm!&ty and an apparent im;zmmm {n the technigue wf

25X1 polygraph interview cases. in 1953, 409 reporta were

written; in 1986, 1,728 reports wers written. In 1953, 8. %% of the iater-

views resalted in reports, and in ms; 41, 6% resulted in reports.

- 25X

Is 1953, the responsibility and authority for training polygraph

mm” was given to IRD, This resulied in the permanent establishment

ofs pusm of Research and Training Officer. Thia position was responsible

25X1 for the training of approximately| |individuals during this period.

Sscurity questions to be preseated during interviews wars com-

pletely revised as well as the policy to afford the appropriate type of testing.

Approved For Release 2003/0@@ -RDP78-04007A001100050004-1
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Daring this period, polygraph became an iatricate part of the smployes
sscurity mn&ﬁing mgm thas ucming a rmﬁaa mainmm of the
screeaing ?wuu. Sevaral loyalty board cases m:s gubmitted as 8
direct result of polygraph.

Ressarch resulted in the following developments or plans:

{s) A portabls instrument was built specifically at m-» order of
and to the specifications of IRD, The instrument is most efficient and even
teday is the most widely used device.

(b} The hand electrode, widely ased in the field of lie detaction
today, was developed and first built by IRD technicians.

{c) During 1953-1956, plans were laid for eventual miniaturization
and electronification of the instrameant. |

{a} 'mr physiological phenomena were studisd for poesibility
of incorporation in the instrument as additional indices of &ﬁepﬁm, such

as skia radiation.

2
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Ia 1953, tha physical security sctivitiea of m Gm;;a of Security
were beiag carried cut by the Physical Security Branch of iha Security
Division. Al that thne, the Physical Secarity Branch was composed of
throe sections: the Bullding Security Sasction; the lavestigative Section; and
a Techaical Section. Within the Building Security Section was placed the
responsibility for the direct mp:rﬁstm of the Night Security Officers and
the Raceptionists, as well as the responsibility for badgiag a:t'pummi
and the safe malutenance and Combination Changs Pregram. The Section
also exercised geneval supsrvision over the GSA Wt mnw to CIA
Headgquarters bulldings. A Classified Waste Officer was also assigned to
this Section ia order to provide supervision over the collection and destraction
of ail classified waste collected from CIA Headguarters bulldings.

Withia the Investigative Section was placed responsibility for the
Security Violation Program, p&}sical sacurlity sarveys in 'm Headguarters
ares, and the conduct of miscellanecus imw:ﬂgatim. The Te&bmiml Section
concerned itself with making security determinations on request for inter- -
commmusaication systems, nﬁ;usts for alarms and to ressarch effort on
special locks and safekesplang equipment, f)peuﬂag:mt uim Mcsaﬂﬁa
Branch Chisf were two safety englasers, reaponsible for giving advice and
guidance on all safety matters, as well as the Firsarms Comtrol Officer.

Approved For Release 2003/053EGWDP78-04007A001 100050004-1
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In November of 1955, the Physical Security Division was

| activated, followlag to a large extent the organizational structure of the

Physical Secarity Branch. The Physical Security Branch became a Branch
of the ﬁawiy acﬁv._nteé Physical Security Division and retained the responsi-
bilities formerly assigned to the Investigation Section. However, nigon;i-
bility for the conduct of physical security surveys had sxpanded from: the

immediate Headquarters area to include the entire United States; 2ad by

1956 the total numbe? of installations within the United States under security

responsibility was| | With the reorganization of the Office of Security
Inspection Staff in January of 1956, this Physical Secarity Braach took over
the adéitimui duties of conducting overseas phyal cal security surveys, as
well as vendering physical security support and guidance to overseas
installations. |

The Tachaical Section became the Techaical Branch with a

- personnel camplement of audlo support apecialists; and the Building Eacaﬁtﬁr _

| mm becare the Building Security Branch, retaining the responsibilities

&mnr&? assigned to th« Section. A Safety Office was established on a Staff
ievel to the Office of the Division Chief. Subsequently the Physical Security
Branch of the Physical Security Division was renamed the Survey Branch;
sad it is under this organisational structure that the Physical Security

Division presently functione.

2
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kﬁﬁEARCﬁ IN PHYSICAL SECURITY EQUIPMENT

Duriag the period 1953 to 1956, the Physical Security Division
was most active in conducting ressarch on equipment needed in the physical
sscurity fleld. Such research was coaducted both by the Division iteelf, as
well a8 in conjunction with the &xrun ‘af Standards. In conjunction with the Bareau
of Standards, various t#sts were conducted on the use of alarsn systerns; and
a3 a resalt of such tests, recommendations were made ﬁa the manufacturers
23 to the methode of copiag with the then inadequacy of alarm 'nyguma.

The Physical Security Division became most interested in the
study of alarm systems because of the lncrease in restricted and secure
. areas for “apecial projects” that was taking place duriag this period. Alarm
systems, such as the ultrasonic and capacitance types, were checked out
and then installed on a Mwury basis during the critical times of the
projects. Based upon experience with these alarm systems, further recom-
mendations were made that alarms be included, in certain cases, as a |
ragulrement for secure areas, both withia the Agency, and wrname extent

in industrial security requirements.

| Stadies were also made during this period by the i;?hytlw Security
Divislon of the various combination locks used on safekeeplug equipment in
the Agency, As a result of these studies, the, at that_ time, omly approved

Group I lock, the Sergeant and Greenleaf {three-way combination lock) was |

3
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shown to have definite weaknesses, which through study and experimentation
. w-uré #\?atcame by :tcommeaﬁition of certain changes to the Company. As
& result of these changes, the "R" and a later "T" series model of the
ﬁariunﬁ and Greenleaf lock were put into prodaction. - These laiter series
iﬁék;-ﬂpnsant t&o greater proportion of the locks presently in use in the
Ageacy today. | |
In 1956 a more formal mechanism was established by the Govera-
ment to fook into the field of security equipment, namely the Foderal Com-
m&ttéﬁ on Sacutiky Equipment. This Committes wae to be chaired by the
General Serﬂcaa Adminlstration with npresantatives from the State Bcwt-
mant, m Atomic Emrgy Commission, the ﬂoparmuat of Defense, the
Central Intelligence Agency, and the Bureau of Sumdard:’.» The functions of
this Committee were to review all security equipment in use in the Govera-~
maent, m incimh safes, locks, padlocks, and alarm systems. The Committee
was to draw ép i#ter&:m specifications, whiéh %véu_ to be used as the basis of
bide by &nﬂe;ma&ent safe and lock manufactarers. The Bureau of Standards
was t-n tost the auhmitted equipm&at and, dcpcuding apon the um!ta of sach
teats, specifications for apgrevui safekeeping equipment and secure locke
were to be doterminnd. |
The CIA representative to the Committee was nominated from the
Phydéti Secwity Division. By virtue of such membership on the Committes,

it has been paisib!e for the Physicxi )Saeatity Division up to the preseat time |
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to draw upon the combined resources of all the members of the Committee
in keaping abreast of the 'l';te.st developments in the atecgrtty egquipment
field.

On occasion, security tests were made by the Physical Security
Division to determine the strength and weaknesses of new typ;s safe chests
M‘cnhine:a submitted to this Agency for its possible use waend;mr. of
GSA specification, primarily not marketable items for the commarcial
market, béxt items peculiar to our particular requirements. One sach
example is the Remington-Rand safe as opposad o a safe fiﬁni cabinet,
which {» sultable for use in a home, but which had extra built in security
requirements, such as additicnal protection of the lock, special hard plate
protection for bolts and was adaptable o bei&g secared to the floor of a

residence.

AN

In 1953 2 rebadging of all Agency personnel was accompli ahed.

A study of many badge systems was made, among which were ones of various

type materials. The flnal selection was made of a three-part laminated
‘badge, which was fased iato a single badge which included a picture, identi-
fication number and coded ph?aical description, | The fusing of this three-
part badge prevented any mnthariné_ person from separating the badge

and insertiag another picture,
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The original regulations :peiie& out the issuance éf an Agency
Firearms Credential for the use of couriers and the We&cﬂeu of ch;ﬁﬁz&
defense information. The regulation was :f§written again in Au;n#t of .1955'
spelling out the use of the Agency Firearms Credential under Ssction 6D,
Public Law 110, but incorporated in the new regulation was the ostablishment
of the CIA F!tnims Conmtrol Officer as the aathorized authority for the
issuance of any weapons for other than research and evaluation iu the zone
of the interior. Alsc the Firearms Officer was responasible iot the training
and gualifying of all Agency persoanel in the overt use of firearms, certifi-

eation of such qualification, as well as the issuance of the Firearms Credential,

SAFETY

During the period 1953 to 1956, the Safety Office initiated numerous
safety programs throughout the Agency. One such safety program coxish:aﬁ
of testing throughout the Agency for toxic Mes.' flammable and explosive
vapors, electrical defects, proper lighting andnir velocity. _ﬂum&r@a#
instances were found in reproduction shops, machine shops, ete., where
petroleum vapors showed oa the lower explosive level. Also many instances
weore discoverad in warshouses, communication training shops, and motor
generator houases whers carboa monoxide fumes were higher than the
allowable limit for the safety and health of the employses working in these

sstablishments,
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Numerous testa werve also conducted by the qur Office to
determine whether or aot lightiag in hallways, corridors, parking iata,«
ote, , mat t}w accapted standards. Numercus conduits and machines |
carryiag voltage mfﬁciént to kill, wers discovered as a result of these
. tests. | | |

In 1953 the éiaﬁty Office initlated a program to provide guidame
throughout the Agency for major remodeling, construction, floor loading
snd reinforcement of existing floors. Reguests along these lines hau
asamberad apptaxinu!gly 35 éor month ever since the initiation of this
program.

In 1954 a Safety Poster Program w&# imﬁatud in order to bring
more forcefully to the ;.ttéatim of ail Agency personnel the every day
hazsrds in working conditions,

A tralning program was laitiated ia the middle part of 1953,
whereby #\rifr 120 Agency personnel associated with buﬁdi#g emergency |
pum {for fire or civil defense) were trained in the use of fire fighting
squipment. This training Included both Iactara# and demonstrations on all
types of fire fighting aqsi?mmt. from fire axtiaguis&rs_ té the prﬁp&r
bandling of Z 1/2 lach pressure hoses. Also in 1955 an Accldeat Statistic
Program was established which provided the Agency with #aurity and

frequency rates, thereby allowing the Agency a basis of comparison with

1
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ether Governmental agencies, as well as the National Safety Council's
rates for private industry. .

The ysar 1956 saw the eatublishmcgt;f a pﬁc'&dnm between the
Office of Logistics and the Safety Office, ?hyiit;i_&eca:igy' Division, whereby
all shipments of ordnance must be approved by s;fety Office raprenmﬁﬁa

prior to shipment.
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CURITY RESEARCH STAFF

The Security Research Staff #m'n organized in 195} Mﬁdby a chief
xaém assistant, By 1953 the Stafi céﬁs_i#tnd of the chief and ihne other
| professionals and two atenographic personnel. | | By 1954 the table of organisation
consisted of eleven professionals aiﬁ a& stenographic personnel, .

During the period 1953 to 1956 the Security Research Staff kandied
innumnberable allegations and reports relative lo the loyalty or security of
Agency personnel and applicants and, in addition, several cases and aﬁsgaﬁnm
| ware resolved {avolving false allcgatim aad a&tampta at smears and black
propaganda against Ageacy persennel by tihgranﬂ&d emigre groups and the like;
alpo aumserous cases were handled by the Staff inwivriﬁg suitability for continaed
smployment of Agency personnel including maay individuals returned from
everseas for cause, During this period, the Staff was lavolved in a coordinated
effort with the FBI in & major esplonage case, Scme 500 piscesn of caﬂesp}aa&wca
have since besn sent to the FBI on this matter and approximately 400 interviews
have been conducted by this Staff in the ﬂnitaﬁ= States and several countries
everseas in determining the effects of the cane oa Agency personne! and sperations.
It has been determined that damage has occurred to the Ageacy as a result of
that case. The esplonage apparatus invelved had three agenis in 083, two of
whormn were identified and one unidentified. 1In 1956 after receiving the
characteristica of th& unidentified agent in OS3, this 3taffl was able to ldentify
him.
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Buring the 1953-1956 period this 3taff noted and followed closely
& rapidly stepped s.iy sffort by the Soviet I&t’am;mce 3ervice to penetrats
this Agency through bhckm-ail and caltivation efforts aud toock the necessary

steps to pravent thnsg attempts from belng successful.
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ADMINISTRATION & TRAINING STAFEF

\. PERSONNEL BRANCH

ﬁn:‘iag 1953, mambershig in Group Hasp:iu;iiuﬁon ﬁ#; opened t&nv
sl Office of Security myla?eea. Prior to thie, Mmbqtﬁiy was open to
aaly those employses on vouchered funds. o |

A survey was conducted in the Branch canmming permmi with a
Career Service designation in the Office of Sﬁmﬂty. The mrjny iacluded
pertinent information on all Office of Security w#mrmﬂ hstgm to the Office
as well as other components within the Agency. |

An snalysis of the werthna records of :oceptianlsta rcmitﬂi ins
ﬂwin; of $7022, 00 per annum when it was concludad that sixtean rmaptima!a
posts could be eliminated insofar as Saturday aveds were conceraed,

A cmsiﬁgatim survey of the Administration and Training Staff by
the Office of Personnel was conducted asd resulted in the establishment within
the Staff of thrae Branches ~ Administration & Support Branch; Personnsl
Branch and Training Braach. o

At the request of the Wage &k Classification Division, new pergounel
actions wers prepared on all Office of Security personnel in ra_mﬁer to standardize

the job numbering system of the Agency.
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At a critical point during 1954 whea it was necessary o hire 136
smployees, the Personnsl Branch, in order to nccempu.ah this task, inter-
viewed aﬁﬂl perasons and reviewed 1800 files of prmpez:tiﬂ apylie#nzs.
- The Office of Sﬁaurity authorised celling o£|:|wu increased to the 55y gAD

25X9A2 T/O Stungtiz of  In this vegard, recruitment was accelerated and
coordination was glésﬁy efiscted with the Placement and Utilization Divislon
of the Office of Personnel. Ths result of this increass In strength waas the

hiring of a number of Civil Service Commission investigators, and accounts

for the tncrease in on-board strength from im 25X9A2

June 1955,

1355

. Th& establishmienl of the Summer Employee Program helped bridge
the gap created by vacation schedules of the regular clerical employses of the
Office of | \"a;tcarity.

A program was devised duriag 1955 in which all clerical employees who
bad resigned during the year previous were contacted relative to part-time
mpioymant. This program alsv provided for a canvassing of wives and
husbands of Office of Security employses relative to avallability for part-time
my&aymm&.

May 1958 saw the beginning of the recruitment program for Project

AQUATONE.

F
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A Foreign Section, which evolved lato what is now knowa as the
Forsign Support Staff, was established. The genoral rﬁapamibmty of the
| Stctim; was a focalization of all matters pertaining to the overseas activities
| of Office of Sscurity employses and included the préga-ssing of all communications
- betwaan Mmrteu and overseas stations pertaining to ail matters atﬁc:tigg
the Office of Securlty, either sdministratively or from the standpoint of
Opsrational Support. |

1956
~ During 1956, Career sheets were completed on most of the peraonnsl |

| ‘assigned to the Office of Security. These forws included information concerning
qualifications, background, skills, and area sssignment ;:rnicrénf:u. These
forms iniprm& greatly the position of the Office insofar as training and
sasigaments were concerned. |

With the establishment of & Carser Mnnage#em& Program, a Career
) .Mmgtmsnt Oificer was assigned to the Administration and ‘i‘iﬂuﬂu 3taff on
A9 ss;itsaihor 1956, |
. TRAINING BRANCH

The security Indoctrination responsibility for the Office of Security

poaned from the Physical Security Division to the Tralaing Branch, Administration
and Training Staff, on @ March 1955, Attendance records for all programs
prior to that date are no longer available. Records subseguent to that date

have been Rept and show the following on & calendar ﬁrcar' basis:
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Rm@z of Lectures Number of Paople

1 March 1955 - 31 Decamber 1955 il - 2076
1 Janusary 1956 ~ 31 Decemnber 5956 _ 46 2382

3. ADMINISTRATION & 3UPPORT BRANCH

Ia 1956 an annaal sadis | | |was conducted by this

‘Branch. thigatims of the Office of Security for the flscal years involved

ware as follows:

1953
1954
1935
1956

Increnses in the obligations were brought about by lacreases in:
Personsl Services --Due to higher employment and pay raises,

Travel--Due to increase in sscort duties und volume of
iavestigations.

Guard Coverage--Dus to expanded coverage snd pay incraases.
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ORGANIZATION o
© The Security Siaff of the Office of Logistics was sstablished as

a part of the Administrative 3taff/OL at the time the pressnt organization

of the Office of Logistics was approved, iﬁ March 1983, The Security
Officer reparted directly to the Chief of Logistica on all matters of a
security nature reguliring his attoaﬁun.v

In eariy 1954 the security functicas, including coatract sscurity,
were remaved ircm the Adminlstrative Staff of the Office of Logistics and
established as a ssparate staff function reporting directly to the Chief of
Liogistics. The creation of a separate Security Siaff was an organizational
ma_ga whick has proved mest successful in actual practice.

POLICY

On 7 May 1954 CIA Rsgualation

[ ] was reacinded and supsrsedad by Regulatiod] |bearing

the same title. This new regulation defined the policy and respoasibilities
for the sdmiaistration of the Induatrisl Security Program and specified the
procedures by which the program is implemented by the Security Staff,
Cifice of Logistics,
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L Beginaing in April 1956 the Industrial Security Program of

‘ the Qﬁim of logistica was reorganized to provide for gymzﬁmc minswc-

' toas and Mx of Industrial facilities uzzged in chsiwmi procure-
ment with the Agency. Recorda and controls weve instituted to provide

‘  for maury of classified documents and material upon cwphtim of

classified contracts. s&ﬂmﬂmen;s were also made by the Security Officers
!
of TSS/DD/P to assist in the program and for additional assistance to be |
provided by the Office of S&c&ﬂty on a temporary basis, ‘
|
25X1ABA

Securlty surveys were made ln 1952 by the Security Officer of the
Otfice of i&;iaﬁ,cs. with zétr'mmi of the Office of i%ts;éity and the Office : |
h6A

nmation was made by the Office of Logistics to abandon the use of these :
25X1ABA

warshouses in favor of a single location Securily

support and guidance wers given in the eatablishment of warehousiag

25X1A6A faeilities| | The Security Officer of Legitﬁci coaducted an
initial security inspeciion of tha| facility and receiviag and storing <

|

|

operations were hegan 3t that facility on 1} June 1953, 25X1A6A

3 |
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